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StJohn’s Church Egham Annual Parochial Church Meeting 2025

28 April 2025, 8pm, in church (including attendees via Microsoft Teams)

The Annual Meeting of Parishioners (“the AMP”)

The Annual Meeting of Parishioners was held in church on 28 April 2025 with Canon Keith
Malcouronne, the Vice-Chair of the Parochial Church Council (PCC), as chair of the
meeting. The meeting opened at 8.00pm.

1.

Opening prayer and welcome

Canon Keith Malcouronne (KM) welcomed and thanked everyone for coming and
taking partin this opportunity to review the pastyear and to look ahead to what the
future may hold, noting that StJohn’s Egham is currently in a time of change
[vacancy/interregnum] as wellas us allliving in a changing world. KM opened the
meeting in prayer, praying especially for the person God is calling to come and lead
us as our next Vicar. KM also prayed for Egham and beyond where St John’s
ministers, including our mission partners around the world.

KM noted that the Vice-Chair of the PCC does not automatically chairthe AMP, and
handed over to Beth Tebboth (BT), the Honorary PCC Secretary, to explain
proceedings.

BT noted that the AMP is a joint meeting of the persons whose names are entered on
the electoral roll of the parish, and persons residentin the parish whose names are
entered on a register of local government electors by reason of such residence.

BT noted the AMP of parishioners has been convened by Fred van Huis (FvH),
churchwarden, as we are currently in a vacancy/interregnum, and explained that
convening notice has been displayed near the principal door of the church andina
location readily visible to members of the congregation, namely the notice board at
the back of the church building.

BT further explained that, as we do not currently have anincumbent, and FvH is
unable to attend the meeting, in the absence of an incumbent a chair may be
elected by the meeting. BT proposed KM, as Vice-Chair of the PCC, should chair
both the AMP and the Annual Parochial Church Meeting. Sara Holloway (SH),
treasurer, seconded the proposal. This was accepted by attendees.

KM thanked BT for all her preparation for the evening and as Hon. PCC Secretary.
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2. Election of (two) Churchwardens

KM invited BT to explain if any nominations had been received. BT explained St
John’s received two nominations, proposing Amin Deiry (AD) and Lee Langford (LL)
forelection as churchwardens. BT invited the AMP to take a vote on each candidate
inturn:-

AD -a majority of the AMP voted in favour, 2 votes against, 2 recorded abstentions
LL - the AMP voted unanimously in favour
AD and LL were duly elected as churchwardens.

Annual Parochial Church Meeting (“the APCM”)

The APCM was held in church on 28 April 2025 with KM as chair, following the AMP.
3. Apologies for absence

Pam and Phil Darby, Sue Gray, Susan Scott gave their apologies for absence, and
Clem Jones gave advance apologies for late arrival due to a clash.

4. Worship

We sang God | Look to You and | Love You Lord. KM thanked Philippa Stuart (PS) and
Izzy Wallis (IW) for leading us in worship. Afterworship, KM thanked FvH in absentia
for having served as churchwarden for the pastyear and the meeting recorded a
vote of thanks to FvH.

5. Approval of minutes of previous meetings
APCM 2024

BT asked if allwere in favour of approving the minutes of the previous APCM as an
accurate record. Those present voted unanimously in favour apart from one
recorded abstention.

SPCM 2025

BT asked if allwere in favour of approving the minutes of the Special Parochial
Church Meeting held 19 January 2025. A majority of those present voted in favour,
plus fourrecorded abstentions.

6. Report on the numbers entered on the new Electoral Roll

BT thanked Veronica Cresswell (VC), Electoral Roll Officer, and also Johnny
Sheppard (JS), for revising the Electoral Roll and for undertaking this task using
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ChurchSuite for the first time. BT announced that the new total on the Electoral Roll
this year is 254, 125 of whom reside outside of the parish.

. Election of Representatives of the Laity to the PCC

BT noted that up to five lay representatives can be elected to PCC for a three-year
term plus one further lay representative for a fora one-year term (due to another
member stepping down early) at this APCM. BT announced that six nominations
have been received, proposing to re-elect returning members Debbie Benefield,
Lydia Callomon (volunteering to stand for the one-year term), Clem Jones and
Andrew Tebboth, and to elect new members Andrew Audsley and James Lee. BT
stated that under the church representation rules, if the number of candidates does
not exceed the number of seats to be filled, then each candidateis declared
elected. KM as chair of the meeting declared them duly elected. BT invited those
elected to come to the front of church to be prayed for. KM prayed for them. KM also
thanked those stepping down from PCC - Phil Holloway and Sacha Sheppard.

. Vice Chair of PCC Verbal Report

KM noted that this would normally be a substantive verbal report from the
incumbent, but a lot of business is covered in the Ministry Reports orwill be
covered in the finance agenda item. KM also stated that the Churchwardens
Statement later in the agenda would cover some information about the next steps
forthe choosing of our nextvicar.

KM noted there may be other questions or matters that attendees may wish to ask
about on regarding the leadership of StJohn’s and asked if anyone had any
questions.

Mike Owtram asked a question about Holly Byles’s leadership of working more
closely with St Jude’s Englefield Green. KM explained that our Standing Committee
met with St Jude’s Ecumenical Church Council at the end of March, where we
reflected on how our churches are developing and considered the future, which we
are still exploring rather than currently having a full plan.

. Presentation of the Annual Report and Financial Statements

SH gave the Treasurer’s Report on behalf of the team, and thanked them (in no
particular order) and the wider community who support them:

e Chris Gray and Keith Malcouronne - for sharing their accounting knowledge and
experience so promptly when asked
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e Neville Hosegood —insurance

e Joyce Johnson - banking

e PhilJohnson and Andrew Tebboth - Partnership Secretary and Assistant
Partnership Secretary

e Geoff Wickes — Assistant Treasurer

e Chris Gray - Playbox, Hardship & Wellbeing Fund and Heat Pump finances

e PCC Finance & Stewardship Subcommittee Committee, including Paul Kahn
and Amin Deiry

e Spouses of the above - for their graciousness with the amount of time that their
spouses have had to spend dedicated to St John’s finance work.

SH noted this year the church has adopted a new accounts package called Expense
Plus, and the team has worked hard to understand it and take the changes on
board. SH explained that the new package should help give us a better overview of
our finances.

SH noted that the figures being presented are DRAFT and have notyet been audited;
SH stated that this is notideal but explained that because of the implementation of
Expense Plus things have taken longer than expected. SH further explained that she
does not expect the figures to be significantly different when audited and noted that
the audit should start next week.

SH thanked those who pray faithfully for the finance team.

SH explained that compared to last year our income was greater than our expenses,
however, when looking at the detail of the general finances, our general expenditure
was c£19k greater than ourincome, which is a 5% overspend. SH noted that thisis
nota comfortable place to be but explained that there are reasons for the current
position; part of this is increased visibility by going on to ExpensePlus which makes
us more confident in these figures moving forwards.

SH noted Playbox has moved from a £5,000 deficit last yearto a surplus of £18,000;
higher enrolment has resulted in sufficientincome to create a surplus.

SH explained that the majority of ourincome comes from the congregation;
Partnership Giving, Easter Centre gifts, and associated Gift Aid is 61% of our
income, and SH gave thanksto those who give faithfully in this way, which allows us
to plan and to have confidence in the money comingin. SH noted that the
congregation also give time and talents, which we are thankful for —without this St
John’s would cost so much more. SH noted that over the year 190 people have given
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to the general account and 86 to the Easter Centre, which is a high percentage of
the congregation.

SH noted that giving to the general fund has returned to 2020 levels. Costs continue
to grow, broadly in line with inflation, and has not been matched by increasein
income.

In terms of what we spend our money on, SH noted our expenditure patternis a
similar pattern to lastyear. We spent £33,000 in our tithe, which is meantto be 10%
of ourannual giving —this is slightly lower because the tithe amountis an estimate
(impacted by gifts at the end of the year), and with a new Expense package it will be
easier to calculate in future.

SH noted our main expenditure items (excluding staff salaries) are:

e Ourbuildings and the equipment within them (Church running costs = £26k
(compared with £23k in 2023); Easter Centre running costs = £30k (compared
with £32kin 2023)

o Office costs and administration — more than just paper! (£13k compared with
£12kin 2023).

Regarding buildings, SH noted our air source heat pump installation is planned for
May, with one further planning hurdle to clear this week before we have carbon-free
heating. SH led us in a prayer for God to clear the way for digging to commence as
planned. SH noted this willcost £115,000: £27,000 is being raised from donations,
£48,000 from grants and £40,000 in reserves, so we have made our target. She
thanked allwho generously gave and contributed to grants.

Regarding the Easter Centre debt, SH noted that we now owe £741,000 in loans,
whereas last year we owed £852,000.

Continuing to look at main expenditure costs (excluding staff salaries), SH noted:

e Worship: all our church services (£10k) - we have 320 in average weekly
attendance across all four services, with about 60+ involved with music
(including the choir and AV team).

e Adult Mission: includes CAP, Community Fridge and the Hope Hub (£12k) - 11
families were able to look ahead to a debt-free 2025 thanks to the work of our
Debt Centre. Since Sue Gray started the CAP programme out of St John’s, the
totalamountof debt that she has seen written off is £931,711.1n 2024, we saved
24 tonnes of food from landfill through the Community Fridge, which involves
many people outside of the church waiting for a prayer to start.
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e Children, Youth and Students (£14k): 152 pizzas were eaten by our youth group
between September and April, and three young people have given their lives to
Jesus.

SH noted in 2024 £12,000 was given out by the Hardship Fund, in total £65,000 has
been given out across the last five years grants given to those in need.

Looking ahead to 2025, SH noted that we have a faith budget with anincome gap
of £77,000. We are applying for grants but it will be a challenging year and need
our partnership income to cover our core costs, or the core costs match the
partnership income. ExpensePlus allows us to get to grips with spending and
budgets.

SH also noted that the The Easter Centre is going well with some amazing loans
in the lastyear, and enough to maintain our required repayments, up until the
September Gift Day. SH further noted we now ‘only’ pay £1,000 a month on our
variable loan (itwas £2,500 last year) and the low interest rates benefit us.

SH thanked those who give, those who spend (to allow us to reach out to the
community), those who record money spent etc.

KM asked for the slides to be made available online. SH confirmed these can be
made available. KM welcomed questions from the meeting.

Alistair Dijksman asked if we make an assessment of the effectiveness of
ministry spend, and if for more detail on the payback period for the

heat pump. On the latter, SH noted we will save around £12,000 a year; as we
have taken £40,000 from our reserves, the payback period is 4 years. On the
former, SH reflected that we need to get better at looking at how wisely our
money has been spent; previously we have been behind having insightinto what
is being spent and now ExpensePlus gives us real time data. SH noted that
individual ministries have different ways of reporting and reflecting on this, so
there is more we can do moving forward to look at that.

KM thanked SH for her presentation and all she does for St John’s. The meeting
broke into a spontaneous round of applause for SH.
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10.Appointment of Auditor

SH proposed the reappointment of the current auditors, Brewers Chartered
Accountants of Gomshall near Guildford. KM seconded this. Unanimously
approved by the meeting apart from two recorded abstentions.

There was a brief comfort break.

11.

12.

Annual Deanery Synod Report

KM highlighted the annual report from Egham Parish Representatives on
Runnymede Deanery Synod. KM invited questions but there were none.

Churchwardens’ Statement
AD delivered the statement on behalf of himself and FvH, who could not attend.

Amin opened by thanking Fred warmly for his partnership as co-warden, describing
him as a wonderful friend and brother.

A video message from FvH was played, in which he covered the Annual Fabric
Report:

o FvH highlighted the work of the Buildings & Fabric team, bell ringers, flower
arrangers, sidespeople, grounds team, and wardens'team.

FvH offered prayers forthe new wardens as he steps down this year.

After the video, AD added his welcome to his newly elected fellow church warden,
LL, and said he looked forward to serving alongside him. AD reflected on the past
year:

o Afulland faithful season, marked by growth, worship, service, and
development.

o Atimeof changein which the church had to let go of Bishop-elect Esther
Prior, who moved into her new role.

o A periodthatdemonstrated God’s presence through the vibrant and life-
giving ministries across the church — all detailed in the 48-page ministry
report compiled by BT

AD emphasised:

o Thelove and support within the church family, especially during the vacancy.
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o How new people hadjoined StJohn’s and made it their spiritual home.

o A strong callforeveryone to consider offering their time, gifts, and skills to
sustain the growing ministries.

o AD gave specific thanks to the staff and forthe clergy team — Holly, Will,
Michael, Simon, Mandie, Matt, and Esther — for their dedication and
pastoral care.

Vacancy Process Update

AD then transitioned to the vacancy update with Sarah Gillies as Parish Reps:

o ThePCC elected Pauland ateam to lead on the development of the
Parish Profile, and thanked them for their work to pull this together in a
timely way.

o Ouradvert wentlive on 16 April, which will close on 13 May.
o We have been able to advertise in seven places:
o Church Times
o Diocese of Guildford website
o Stlohn’s website (thanked PhilJohnson for his support with that)

o CPAS (grateful to Church Society and the Patron’s Representative for
allowing this), New Wine, Holy Trinity Brompton (sharing with their
network, thanking Will Bissett for helping with this), Social
Media (thanking Annelise Petit from the Church Office for this).

o The Patron will share applications with the PCC representatives on 16 May,
to pray for the candidates.

o Reverend Nick Tucker, our Patrons’ Representative, will join us atthejoint
service on 18 May, and meet with PCC.

o PCC representatives will, for the firsttime, join the shortlisting meetingon 19
May.

o Interviews take place on 16 and 17 June, with three or four shortlisted
candidates meeting with the staff team to visit the campus, parish,
vicarage, and they will also meet the headmistress of Manorcrofts Primary
School (with thanks to Rachel and Holly for arranging). The candidates will
also meet with the PCC. Formalinterviews take place the following day.
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AD encouraged those present to pray constantly for the process and to use
these dates to guide their prayers.

KM asked how quickly the outcome of the interview will be announced. Holly

Byles (HB), stipendiary curate, explained that the decision will be announced
the earliest possible Sunday, usually within two weeks, atthe sametime
between the two parishes (ours and the new vicar’s previous one).

13.Prayer in Small Groups

KM invited the APCM to break into small groups to pray for the vacancy process.
14.Closing Worship
We sang How GreatIs Our God. KM thanked PS and IW for leading us in worship.

15.Closing prayer and blessing

KM closed the meeting in prayer and a blessing at 21.40.



