Treasurer’s report
For year 2025

6th May 2025, APCM
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Financial overview

Last year Total General Playbox
Income £ 778 k £879k £406k £ 230k
Expenditure (£681k) (£694k) (£414k) (£ 205k)

Balance £97k £ 185k (£ 8 k) £ 25k
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feetence Heat pump

Income

Fun facts about the
heat pump

Reserves

Gifts First heat pump
expenditure was in 2022.

Total spend was
£107,636.63.

Due to church members
generosity, we only needed
to release from our
reserves £20,162.

Gift aid

Grants
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E.’;gee"e“ce Income

£5, 1% . o
m Partnership + Gift Aid

m Easter Centre gifts +
Gift Aid

m Earned income

PlayBox

£230, 26% ® Collections & gifts

® Grants

B Investments

In thousands of pounds,
£000s

To all those that give
their time, talents,
tools and money to
St Johns:
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Saint

John's Regular giving and non-ministry gifts

PGS Givers 2020 to 2026
14 2025 2024
112 * 1
\ General (p'artnershlp) £18.380 £18.786

110 _\ Monthly giving
108 _
- ——, General (partnershlp) £34,060 £41411
" \ One-off gifts
102 —
- caster Centre £6,058  £5,857
98 Monthly giving
96
o4 caster Centre £28,630  £48,007

Jan-20 Jan-21 Jan-22 Jan-23 Jan-24 Jan-25 Jan-26 One-off gifts

Total Giving Familes April 2026: 127
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@ﬁ’;@gﬁe"“e General expenditure over years
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feoerence - Expenditure

Fun facts about our

expenditure:
m Gifts given

How many suppliers did we
pay in 20257 263

£155, 37% m Parish share

How many expenditure
transactions were there in

m Salaries 2025? 3,948

General costs

n thousands of pounds,
£000s
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Expenditure - Tithe

Distribution:
Tithe Calculation Actual UK mission partners
Partnership 254,615 FACT, East to West, Christians 11,925 35%
Against Poverty
Income tax recoverable 55,982
Collections & donations 27,770 | Overseas mission partners
- Child Action Lanka, Kijabe 21,500 65%
Total general donations £338,368 Hospital, LatinLink (Flatmans),
My Father’s House
> ,
1070t Potal dangliols 33538 Other mission partner fundraising
Actual tithe given £33,435 |  Child Action Lanka (Lent) 6,058
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feerence - Expenditure (without salaries)

Services Adult mission Children, youth &
students
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Experience
Hope

Expenditure (without salaries)

Church running costs

Nt

Easter Centre running costs

£ 44k

2023: £26k

Office running costs

H

== _-
- /dm; S

H

£ 13k

2023: £30k

£ 13k

2023: £13k
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El)c()l?)eerience Ea Ste r Ce nt re As at 30 April 2026 the debt is, in

thousands:

Bank loans 399

Congregational loans 226

Bank balances (12)
Leaves us with: 613

The balance this time last year was £743k
and the year before it was £852k. Five

more years until the bank loans paid off,
unless...
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@ﬁg@gﬁe"ce Easter Centre debt reduction path

Using realistic

assumptions based on
. past generosity, we
- I project the Easter Centre
o = I will be paid off by
— December 2032, i.e. 80
. I _ I months.
e - I Any one-off gift of
I £6,000 on top of this
‘buys’ a month.
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John's Expenditure — Hardship fund
£,000 Income| Spend| Balance
2021 11 (11) 31
2022 12 (12) 31
2023 3 (19) 15
2024 6 (12) 9
2025 10 (7) 12
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Saint

John's
Egham

Looking forward in 2026

2026

Income

Expenditure

General fund

£417k (budget 2026)

Looking to grants to fill the
£19k gap.

£417k (budget 2026)

Some big expenditures on the
horizon regarding our buildings.
Not currently budgeted for.

Easter Centre

f7k received a month.
Significant gifts received this
year already.

Enough in the bank and in
pledges to keep us going to gift
day in September.

£7.6k a month to pay off
capital and interest on both
loans.
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